
St Joseph Catholic Church
Minutes of the Pastoral Council Meeting

April 20, 2022

Present were:
Fr. Brian Eilers  (Pastor)
Al Flores (Chair)
Lis Soto (Secretary)
Christina Robertson

Donnie Victorick
Anna Damian (by phone)
Dennis Hoffman
Lorian Dusek

Leanne Southerland
Matt Rice
Michael Alexander

Absent:
Donna Hannus and Taylor Schroll

Opening Prayer led by Father Brian at 6:04 p.m.

Team Building
Each Person shared about their Easter, last week.

Strategic Thinking
Leanne S. reported that the first Alpha course had 33 guests and 21 team leaders, making 8
small group tables.  The closing meeting will be this Sunday April 23rd, where the next Alpha
leadership team will be formed.  The closing celebration for the first Alpha will be held on May
1st.  All are welcome.

The next Alpha begins on June 5th.  Pastoral Council members will personally call the current
ministry leaders at St. Joseph Church in the next 4 weeks, to invite them to this second Alpha
course. It is important for all ministry leaders in the parish to become aware of the direction our
parish is moving, using Alpha as a way to meet (or re-meet) Jesus and as an onramp for
individuals into their missionary discipleship journey.  Father Brian expects that all “active
disciple” ministry leaders will want to go through Alpha.  Dennis H. suggested a third Alpha
course to be offered Sundays from 4:00-6:00 for younger families. In the future, Alpha courses
can be targeted to specific demographic groups.

Discussion followed about pathways for different life stage groups (singles, married couples,
etc.) Leanne S. suggested having Connect Ambassadors to help place parishioners into small
groups as they finish Alpha and the new Foundations Courses.  She also recommended having
a “lending library” of programs (such as the Ascension Press “The Bible Timeline” course) for
small groups to borrow.  Fr Brian insisted that each group must have a missionary outlook or
they will fade over time.  Church leaders must also stay active in a mission ministry and not just
stay in small groups.

1



Mentor couple nominations were discussed for the young married couple’s ministry. A group of
young moms is forming a quad. And Fr. Brian has identified Becky Kramr, a trained spiritual
director, to lead a bereavement group. Some groups will have a shorter time frame (lifespan)
than others.  Fr. Brian expects discipleship to grow over time in community and missionary
ministries, and not just from occasional speakers or events.

Leanne S. also suggested starting a Prayer Team Ministry, where parishioners can request to
be prayed over, (not silently).

Michael A. recommended the program “Prayer2” as a self-directed, small group study.
https://unanswered.prayercourse.org/sessions/.  All the instructions, videos, and
materials are free to download.

The Pastoral Plan is our particular way living out The Great Commission clarified by our
Pastoral Council Mission Statement.  The Christian Growth Cycle (baseball diamond) illustrates
this process.  Key components of this process include Alpha, Foundations, and expectations of
parishioners, primarily that they become missionary disciples.  Discussion followed, but no
consensus was agreed upon for how and when to communicate the Pastoral Plan.

Pastoral update by Father Brian Eilers
Short discussion about Holy Week and Easter liturgies.  Fr. Brian will offer a holy hour at 3:00
for Divine Mercy Sunday on April 24, 2022.

Kevin K. submitted a report on the faith formation programs and the sacramental preparation
process.  During the Easter Vigil mass, 4 children and 1 adult received Sacraments of initiation
(Baptism, First Communion, Confirmation).  In the first 2 weekends of May, 58 children will be
receiving their First Communion during masses.  A special confirmation mass is planned in
collaboration between St. Thomas Aquinas, St. Anthony and St. Joseph Churches at 9:30am
on Divine Mercy Sunday.

Vacation Bible School will be June 13-17, 2022.  60 children are already registered.  Volunteers
are still needed.  They can sign up on our church website.

Closing Prayer led by Leanne S.
Meeting adjourned at 8:00pm

Next Meeting is scheduled for Wed. May 18th, 2022 at 6:00pm.

Respectfully Submitted by
Lis Soto, Secretary

2

https://unanswered.prayercourse.org/sessions/

